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are having, and the next one.

» Watch the film: gimmefylabs.com/brands

A short fi

Scan to watch


https://gimmefylabs.com/brands?src=deck

THE SQUEEZE - TONIGHT'S ONE PAGE

Quarter end looks
like this how.

e The budget is flat. The asks keep growing.
e Every market and agency has its own version
of the brand.

Q4 marketing review - Kestrel & Oak

Q4 marketing review ONE PAGE - DRAFT

Flat again. "Do more with it."

More assets every quarter. Same 23 people
9 markets. 9 versions of the brand

4 agencies, briefed from scratch 4 times

Brief to live: 7 weeks

TOOLS 16 tools, half barely used
AL SEARCH "Best oat milk in Singapore?" Not in the answer  Half the tools barely get used.
DATA Launch plan pasted into a free chatbot e Ask an Al for the best in your category, and
RESULTS "Prove it worked.” you're not in the answer.

e Launch plans get pasted into free chatbots.
- e Then the board asks you to prove it worked.
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It's not just you.

7.8%

of revenue goes to
marketing, flat on last
year; 56% of CMOs
say itisn't enough

Gartner CMO Spend Survey,
May 2026
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78%

of marketers need
more personalised
content than they can
produce

Salesforce State of Marketing,
February 2026

68%

of US Google
searches now end
without a click

SparkToro with Similarweb
data, June 2026

1in4
marketers knowingly
publish off-brand Al

content when
deadlines bite

Optimizely and Savanta, 2,003
leaders, June 2026


https://gcom.pdo.aws.gartner.com/en/newsroom/press-releases/2026-05-11-gartner-2026-cmo-spend-survey-finds-cmos-allocate-15-point-3-percent-of-marketing-budgets-to-ai-but-only-30-percent-are-ready-to-scale-ai-capabilities
https://gcom.pdo.aws.gartner.com/en/newsroom/press-releases/2026-05-11-gartner-2026-cmo-spend-survey-finds-cmos-allocate-15-point-3-percent-of-marketing-budgets-to-ai-but-only-30-percent-are-ready-to-scale-ai-capabilities
https://www.salesforce.com/news/stories/state-of-marketing-2026/
https://www.salesforce.com/news/stories/state-of-marketing-2026/
https://sparktoro.com/blog/in-2026-less-than-one-third-of-google-searches-still-send-a-click/
https://sparktoro.com/blog/in-2026-less-than-one-third-of-google-searches-still-send-a-click/
https://www.optimizely.com/company/press/2026-global-data-study
https://www.optimizely.com/company/press/2026-global-data-study
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Simon Lee, CEO - Board
pack

Saw it. If Al makes all of

this in minutes, why does
marketing still cost the

Quarter end - gimmefylabs.com/brands

THE QUESTION

“Saw it. If Al makes all of
this in minutes, why does
marketing still cost the
same?”

Then the CEO asks the question. And
next year's plan rides on the answer.



Start with the
brand.

The one thing tl’l&lt{? only yours. Tlfle bmnd Z?OOk
comes Oﬁ the shelfand Z?ECOWIGS the brand world

coery market, agency and fOOl UUOTI{S fmm.

astrel & Qak - Brand Vault

COLOURS

ESTREL ¢ OAK . . . .

Oak - Rust - Oat - Sage - Cocoa

THE PEOPLE WHO BUY

)at Extra Creamy, Home baristas, café
g Q12027. Original, owners, families who read
ened, Chocolate. labels. Nine markets.

9 MARKETS -

Confident, never s

MARKETS

Singapore, Malaysi
Kong, Japan, Korea
Australia and three
One brand.




NEXT QUARTER

For the brand, and the board.

1tform.kestrelandoak.com/vaults

Kestrel & Oak

Add source

NNNNNNNNNNNNN

Kestrel & Oak

Good oats, since 2011

- ONE BRAND

WORLD, NINE MARKETS

One brand world,
every market

Every market, agency and
tool works from the same
brand, kept current.
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61

One bill instead of
sixteen

The tools and the Al on

expense cards become one
bill.

itform.kestrelandoak.com/research

£ Rebuild saved report Simulate & Downlosd < Share

Singapore Al recommends QOatside, but misses
Kestrel and Oak unprompted.

Investigate the brand's digital PR and retail presence in Singapore. The current evidence is directional and
limited because some analysis remains incomplete.

Oof5 40f19 5

I'm looking for oat milk in Singapore for my coffee at home. Which brands should | try?

- WATCHED EVERY WEEK

Watched in Al
answers

Nothing leaves your
walls

Where your brand shows up
in Al answers, market by
market, every week.

Plans and data stay on your
platform. Unlimited users,
every market.



NEXT QUARTER

For the team, and the work.

.kestrelandoak.com/monitoring .kestrelandoak.com/simulate .kestrelandoak.com/media m.kestrelandoak.com
=} launct ® & ® Oat ® o oal e ® Barista Oat ® oul
= Your launch film is read
itofing ~ ( Laos ) Reed mer RESULT | [3 Result project BaristaOstl. @ I usect Kestrel & Osl fork in this project RESULT | (3 R wistaOstl O it usect Kastre fork in this project
=3 eoResu Buista Kool ok | Work 0 Resut P Kesr50nk | Work Diliveny Box ke for by Jun S
- and 6 s cuts
D - ot ) | Tiamo == ) (hew) (Wowim
News TikTe el lorthtie PreGrin | | OstMikGBacoteMm | | [esultcoversge e oo
vvvvvvvvvv ted " K hint
= T Our brand, in ev
Customers Merchants Indh ot Comp i
| Conmumar popchetoga Good oats, sin
ast 7 days: 3 e ive.

== |3 0 Tofen 19 S @ KESTREL 6 OAK
' mmmmmmmmmmmmmmmmm
Research that Real buyers, tested Films and ads in The Delivery Box Agencies, briefed
keeps running first every size Anyone on the team once
Your category, listened Panels built from your On brand, made from can ask for help. No in- They sign in to your
to every week, all year. real buyers react your brand world. house delivery team to platform and work from
before you spend. maintain. the same brand world.
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Already working this way.

Banks, telcos, governments and household
brands already use gimmefy for their

=DBS siﬁéiéu U it marketing.

Same engine. Your own name on it.

BANKS - TELCOS - GOVERNMENTS - HOUSEHOLD BRANDS

= ntuc i Singlife

National Trades Union Congress

Google for Startups Cloud Program

Bt V, veoa
SOT = 1Vl == An IMDA Spark company

| Google for Startups Cloud Program Google Cloud Startup Summit 2026 An IMDA Spark company J i

AT,

m o R e AR T A B e S e o e s e s e R e e S R o e e SR I [ T T T e L R T D \
BDBS s U v ntuc Osese LI NS
Singtel & Untlover & Singlite \ / BEvetoment
TR TP s - = [ FEETsE s I
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THE QUESTION EVERY BRAND TEAM ASKS US

“Why not just use ChatGPT or Claude?”

We don’t race the models. We ride them.

01

The deepest brand
world

Your brand in every market,
kept current. Our lane, and
we mean to win it.

Works with  Gemini Claude ChatGPT
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02

What a chat window
can‘tdo

Months of listening, your own
data, buyer panels before
you spend, films finished on
brand, publishing.

03

Your Al agent as a
partner

Bring your own Claude or
ChatGPT. Connected through
MCP, it works on your
platform with your brand
world.



YOUR Al AGENT + GIMMEFY

Together, they make on-brand marketing magic.

YOUR Al AGENT BRINGS GIMMEFY BRINGS
Claude, ChatGPT, Gemini — One brand world @ Live data from the market
. . |ldentity, tone, products and audiences Social listening, news, search rankings
Brilliant reasoning and for every market, kept current. and Al visibility, week after week.
writin .
J I, Your own numbers ﬂ Work that ships
Speed, at any hour Google Analytics, Search Console, Visuals and films on brand, published to
The way your team Shopify, Meta Ads, HubSpot. social, results tracked.
already works 99 Proof before you spend &) Your brand, your rules
Every new model, the day Simulated buyer panels and a council Your data walled off, unlimited users,
it ships of models. your own address.

Connect your Al agent to your platform through MCP, and it works with all of this. The smarts are theirs. The brand

world and the specialist marketing skills are yours.
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What's underneath, in plain words.

= Your brand, your rules On your own platform, under your name, on top.

04 Governance Your name, your rules. Data walled off, agencies invited in.
03 Agents Research, monitoring, simulation, media, workflows.

02 Knowledge One brand world, for every market.

0} Models Every leading Al model, kept up to date by us.
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platform.yourbrand.com

T

- 800  platform.kestrelandoak.com

- @ KESTREL ¢OAK }

Good oats, since 2011.
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Our brand, in every market

Good oats, since 2011
Sign In SignUp

Email

B youmexample.com

Ready before we
meet.

Your platform, under your name.

Say the word and we set up your own
platform, in your colours, at your own
address, with your brand world loaded
before we meet.

@ Kestrel & Oak - Brand Vault 5 mrers - 4 asencres

TONE
e Warm. Plain. Quietly witty.
T Confident, never shouting.

Barista Oat Extra Creamy,
launching Q12027. Original,
Unsweetened, Chocolate.



It's all yours.

Claim your platform, with USD 1,200 in Al credits.

2 000 1,000 No card

credits every month, for ten No contract. No questions
months asked.

gimmefylabs.com/brands support@gimmefy.ai E glmmefy

credits on day one

Made on gimmefy. Every shot, image and note of music in the film was made on gimmefy, most of it on Kestrel & Oak’s own platform. 10 credits =
USD 1.


https://gimmefylabs.com/brands?src=deck
mailto:support@gimmefy.ai

